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Announcement
Join us in congratulating Cari on her move from Horizons to a full time position as Director
of Research & Evaluation with Inspiring Communities. For the past year, Cari has been
working exclusively with Inspiring Communities, a not-for-profit organization based in Nova
Scotia that is working to build collaborative relationships for social change. This move takes her
role as a contracted consultant to an employee of the organization. Cari will officially transition
to Inspiring Communities on July 1st. Jean will assume sole ownership of the company.
We are so thankful to Cari for her vision, impact, and love for and stewardship of Horizons.
With Jean, Cari has guided our development and growth as a business for seventeen years.
Cari’s legacy of social justice, fairness, and continually striving to improve are engrained
within Horizons, and in our work going forward. We’re looking forward to working together
on future projects.

You can contact Cari via email: cpatterson@inspiringcommunities.ca.

Please note: Thoughout this newletter, all embedded links are
identified by purple text and underlining.
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Reflection
Cari Patterson

The birds are singing their morning
songs, the leaves are opening, and
the flowers are starting to bloom
as I write this – all signs of new
beginnings. And it,s a new beginning
for me. As of June 30th, I am leaving
Horizons; on July 1st I become a
full time employee of Inspiring
Communities.

because it made us think of the big picture and
what was possible. The colours of the horizon
also represent my Prairies and Jean’s ocean
landscapes.

A wonderful opportunity has presented itself: I can draw on everything I have learned
being part of Horizons for the past 17
years, I can channel my energy in a focused
direction, I can take better care of my health,
and I can learn and grow. It is the right thing
for me. And it is hard.

One of the early accomplishments that stands
out for me is our workshop series. Business
was slow in the late fall one of our first years,
so we decided to be proactive, and we
developed and marketed a series of workshops
we could deliver at a hotel in Halifax over the
winter. That taught us the secret to generating
work – commit yourself to a time-consuming
project, and watch the business roll in during
that time! Our workshop series was fun, and
we had a great mix of people from many
different sectors, and many participated in
every workshop (and were rewarded with
a spiffy and official Horizons certificate).
We tackled community development, health
promotion, population health, developing and
influencing public policy, survey research,
focus group research, program evaluation,
and community health planning. We were
ambitious.

Creating and building Horizons is one of
the things I am most proud of in my life.
We started as a phoenix rising from the
ashes when Sharing Strengths lost its
funding in 2002. With support from the
very forward-thinking Board, the work we
had done, the resources we had created, and
the relationships we had built across Western
Nova Scotia became the seeds of Horizons.
When it came time to think of a name for
our new business, we chose Horizons

When we turned 10 years old, we talked about
creating a video to celebrate our achievements
and share our learnings – and we were too
busy at the time to make it happen. Now
that I am moving on, I find myself reflecting
on these things. These have been 17 rich,
challenging, rewarding, and learning years. I
am humbled and very grateful.

Another early achievement (started during
our time at Sharing Strengths) was our
Measuring Community Capacity Tool Kit.
We worked with a number of community
groups to develop and pilot this amazing tool,
and we also created a workshop to show
people how to use it. I think we were a bit
ahead of our time on this, and it didn’t take
off the way we’d hoped. It’s still on our website, and people from around the world are
using it. If we’d had more time to put into it
at a later time, perhaps it could have lived up
to its potential.
Another thing I am proud of is the annual
day planner we produced for a number of
years. We collected stories about community
health from across Atlantic Canada and
one year from around the world. We sold the
day planners to health promoters and
donated the proceeds to a different group
each year. Now that everyone is using
electronic calendars and we are no longer
producing the day planner, I can admit that
some of the cheques we wrote for the
proceeds were significantly larger than the
actual proceeds!
Early on we also launched Spring into
Action, our annual six-week physical activity
challenge for friends, family, and colleagues.
Over the years, thousands of people
from across Canada and around the world
have participated, and we have donated
team grand prizes to 16 different funds that
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support kids’ participation in physical activity. As an owner of Horizons, there has
always been a very high expectation that my
team will meet the challenge every week and
every year, while there has been zero chance
of us ever winning any of the prizes. Maybe
next year…
Our relationship with the International
Association for Community Development
(IACD) has been very important to Horizons.
As a former member and past SecretaryGeneral of the Board, I’ve had the opportunity
to travel and meet community development
practitioners, leaders, and academics around
the world. Perhaps our biggest achievement
(in scope) was organizing and hosting
IACD’s annual global conference in Wolfville
in 2008. There is so much to say about this:
we hosted 300 people from 30 countries; we
incorporated arts and the element of surprise
to move people from their head spaces into
their heart spaces where they could be
transformed; we showed true Nova Scotia
hospitality and welcomed the world; we
billeted Board members in peoples’ homes;
we showcased good work by different
cultures and sectors in the province; we
created the space to birth new and long
lasting relationships and friendships; and by
bringing the world here, we deepened our
connections with our own communities. We
even got the IACD Board members to
perform song, dance, drumming, and storytelling at the Saturday morning Wolfville

Farmers’ Market as a way to thank the
community for hosting them. People are still
talking about this conference.
Over the years Horizons has supported
voluntary work in our communities – by
contributing our time and technical skills,
and drawing on our relationships and
networks. Between us we have organized the
Kaleigh French Reaching Out Globally Society (KFROGS) annual charity run, mounted
a production of Les Mis, chaired the
Liverpool International Theatre Festival,
supported the work of the Canning Area
Food Bank and the Horton School, and
organized countless vigils and marches.
Hundreds of lives have been touched by our
communities coming together to accomplish
small and big things. I used to tear up every
time the KFROGS runners crossed the Start
line – it was so symbolic of what people can
achieve when we work together. I take this
lesson and inspiration forward every day in
my work.
We have also been very blessed to have a
close relationship with the Department of
Community Development at Acadia University. We have hosted student placements
and professional work terms, facilitated
classroom learning opportunities, engaged in
student projects and initiatives, participated
in the annual Community Development
graduate seminar, facilitated a formal relationship with the University of Kentucky’s

SPRING / SUMMER 2019

Community and Leadership Development
Program, deepened our understanding of
community development theory and practice,
and grown together as people who care
about each other and about our community.
The opportunity to learn with these folks has
been a tremendous gift in my life.
Professionally, we have also grown with the
NS Chapter of the Canadian Evaluation
Society and the Community Development
Society, participating in educational sessions with colleagues, facilitating training,
developing communities of practice, and
contributing to our fields.
More recently, we’ve been focussing on
encouraging non-Indigenous people to ‘Step
Up’ and take responsibility for our role in
truth and reconciliation. This work has taken
several different forms, and continues to
evolve. We helped lead a multi-sector truth
and reconciliation focused world café at
Acadia; we partnered with others to host
‘Questioning Canada 150’, where as a
community, we took a critical look at the
celebration of 150 years of confederation,
and how that has impacted Indigenous
people; and we participated in a provincial
Truth & Reconciliation Summit organized
and hosted by Mi’kmaq leaders.
With partners, we have been offering a six
week course on non-Indigenous peoples’
role in truth and reconciliation – and we are
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working toward training trainers to facilitate
the course. This kind of conversation at
the community level provides seeds for
transformation. And the seeds together grow
a critical mass of possibility. It is humbling to
be in this space in community.
We’ve done all of these things because we
care – none of them were contracts. Of
course we’ve been blessed to have worked
on many fabulous contracts with dozens of
groups, organizations, governments, and
communities over the years. The highlights
and lessons from these contracts could fill a
book – and maybe someday they will!
The most important reflection I have about
Horizons is that we care. The people who
work with Horizons bring amazing talents
and skills and experience and wisdom. We
all want to work with others who care. We
care about our communities and we care
about each other. We have learned over and
over that ‘it’ all comes down to relationships.
We have been together through births
and deaths, through life changes, through

challenges and joys, and through what is
happening in the world.
And our families have been with us. My
partner Joanne and our daughter Tammy and
even our doggies (who have each taken
their turn logging late night hours as my
Executive Assistant) have made huge contributions and been passionate supporters of
Horizons. I am very grateful for this.

u
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I have worked with Jean and Vicki daily for
nearly 20 years. They are like family. We are
all going from familiar and known to new and
unfolding. I know we will stay connected, and
I know it will be different.
Change is good, and it’s also scary sometimes, at least for me. And it’s good to be
reminded of this as we work to change the
world. This is the hardest part of the reflection to write. I can’t possibly put into a few
words what Jean and Vicki mean to me. I can
say thank you for being on this Horizons
journey with me. Seventeen years ago we
were stepping into the unknown, and look
where we ended up.Here’s to that next step.
Thank you to every member of the Horizons
team for these wonderful years. I’ll close with
a quote from Mary Oliver, my favourite poet,
which sums up how I’m feeling:

Instructions for living a life. Pay
attention. Be astounded. Tell about it.
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A New Team Member

Happenings
Spring Into Action 2019

SPRING / SUMMER 2019

grand prize donation will benefit the Pisiquid
Canoe Club, in support of registration costs for a
child in their summer-long paddling camps for
children and youth.
We look forward to the Spring into Action
challenge every year – meeting new people, and
welcoming back those that join us every year.
We are inspired by the commitment of our
participants, and are delighted when they share
with us what it has meant to them.

Here’s some feedback...
Another successful Spring
into Action challenge wrapped up on May 19th.
Paula, Jean, and Cari at the Canadian Evaluation
Society Annual Conference in Halifax in May

Jean and Cari are pleased to announce that
Paula Hutchinson has joined the Horizons
team as Senior Associate. Paula is an
experienced evaluator, facilitator, and trainer
with an M.A. in Educational Psychology
and a Ph.D. in Interdisciplinary Health. She
brings over 20 years of experience in
program development and evaluation to
Horizons.
Paula has exceptional skills in evaluation
and research, having worked with many
sectors and communities, as an independent
evaluator and consultant to support clients
in “real-world” strategic planning and
evaluation. Her work with people with disabilities, marginalized communities, and
families in crisis strengthens and expands
the services and supports Horizons can
offer in these areas.
Drawing on her formal education and extensive work experience, Paula’s collaborative,
participant-centred approach will offer our
colleagues and clients continued excellent
services that reflect Horizons values and
principles.

Over 250 friends, family, and colleagues made up
the 40 teams that joined us in April and May for
the six week challenge to be physically active 30
minutes/day, 5 days each week, for 6 weeks.

Team Heart Throbs “workin’ it” during the Spring Into
Action challenge.

Participants were encouraged to share their
Spring into Action journeys through additional
challenges. Our participants offered pictures of
their favourite activities, and told us what kept
them motivated or inspired to be active, which in
turn inspired others.
Our grand prize winners achieved the activity goal
every week of the challenge. David K. of team IC
Digby won the individual grand prize of $100.
The team grand prize of $150 donation to a
recreation/sports initiative for youth made in the
team’s name went to the Fitness Junkies. Their

This challenge was a reset for me. I had gotten
away from my exercise. My team and this challenge
gave me the motivation I need to get moving again.
Thanks for arranging this!
– Chrissy
This challenge has helped me become more active
every day and not procrastinate and do it another
time. I plan on keeping up the time journal that I
started to remind me to keep going. Even with this
rainy spring I have found way to be active, just have
to think outside the box.
– Wanda
…this experience has been absolutely wonderful
and has made me more focused and determined
to improve my activity level. I loved being on a team
and sharing our efforts, encouraging each other,
and simply enjoying what this has done for so many
people. I plan to continue to connect with others to
the end of June but our expectations will be simple.
We are asking all to exercise 30 min a day for at
least 5 days a week and eat healthy for at least 5
days a week until the end of June. We'll just record
the days and not the activities as it gets busy this
time of year. We already have interest so we'll start
next week. Thanks again for your Spring into Action
challenge!!
– Linda

Thanks to all our Springers for a
terrific challenge – we are already
looking forward to next year!
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The Horizons Team

Meet Paula Hutchinson

Executive Team
Cari Patterson
Jean Robinson-Dexter
Paula Hutchinson
Vicki Crowell
Circle of Associates
Angela Day
Anne Stieger
Barbara Kaiser
Bob Kanygin
Carolyn Campbell
Clare LeBlanc Northcott
Craig Moore
Elaine Rivers
Joanne Hussey
Joanne Linzey
John Colton

Paula Hutchinson, PhD
(Senior Associate)
Name: Paula Hutchinson
Place of Birth: Halifax, Nova Scotia
Current Residence: Halifax, Nova Scotia
Anything you would like to include about
the important people in your life: I am
blessed to have amazing people in my life who
make my world a better place. I am also blessed
to have a life partner, Scott, who is recently
retired, and two wonderful sons, Douglas and
Mitchell. We have a pooch named Pip, who
reminds me to take breaks, and an Autism
service dog named Dazzle – she is dazzling.

Reseach Assistants
Berta Klooster
Dana Pettipas
Emily Kathan
Maria Wilson
Marie-Claire MacPhee
Michelle Wolf
Penni Burrell
Sandra Bornemann
Susanna Steinitz
Tressie Dutchyn
Trudy Watts

Activities with Horizons: I am an evaluator
and trainer working with Horizons on a number
of contracts. One of our main contracts is an
evaluation with the Department of Health and
Wellness and the Nova Scotia Health Authority.
We are also partnering with colleagues across
the province to deliver educational sessions on
how to support individuals with Autism and
other developmental disorders at home, in
school, and their communities.
Hobbies/Things you do for fun: I am a
knitter! I belong to an online international
knitting community called Ravelry, and if you
want to join me, my handle is Purple South Paw.
Yes, I'm a lefty, and my favourite colour is
purple. I also love to hike, and during my downtime, I love to read, listen to Audible, or watch
Netflix (while I knit!).
An accomplishment you are most proud
of: Over the past twenty years, I have had the
privilege of partnering with many advocates,
NGOs, and health care organizations. I am
proud of the work we have done together to
make a difference in people's lives. Throughout
this time, these relationships have helped me
to focus on the issues that matter and have encouraged me to be a "servant leader": sometimes as a pen and sometimes as a voice for
those who are not heard or not able to speak
out. The work we do, our desire to continue to
learn and grow, always inspires me to keep
going. I'm looking forward to continuing this
work with Horizons.

Administrative Assistants
Cynthia Keizer
Erin Wolfe
Helen Woodward
Shannon MacLean
Support
Greg Tutty, Graphic Design
Jeff VanderWal, Information Technology

my spare time and work time learning with and
from them. I am grateful!

Because my mother was a born activist, I was
raised believing that I am on this planet to make
a difference in any way I can. I am committed to
supporting people who are excluded from daily
life because of inaccessible spaces. I am fortunate to volunteer and work with many folks who
want to make a difference too. I spend most of

A goal you have set for the future: My
goal for 2019 is to learn more about accessible
evaluation practices so that everyone can
participate and use evaluation to improve their
programs, communities, and policies. I am
also working toward becoming a credentialed
evaluator.
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Current Contracts
■ Research and Evaluation Team • Inspiring Communities • (Cari, Vicki)
Over the winter and spring, Cari led a formative evaluation of the early work in the three geographic communities of
Inspiring Communities (Between the Bridges/Dartmouth North, Turning the Tide/Digby, and Northside Rising/North
Sydney-Sydney Mines). This information is being used to inform adaptations to the work in the communities, and to
celebrate the great work underway.
She has built a fantastic team who together will evaluate the work of each stream of Inspiring Communities. Its
scope has recently expanded and now includes WeavEast, an initiative focused on building an ecosystem of
innovators and changemakers across Atlantic Canada; a partnership with NS GovLab, focused on innovations to
meet the needs of the aging population; and a partnership with the NS Poverty Reduction Blueprint to build capacity
in communities around evaluation, and to evaluate its work overall.
Cari is also supporting a Community of Practice for people who practice Developmental Evaluation. This group was
thrilled to spend a day recently with Kate McKegg, a world-class Developmental Evaluator from New Zealand, who
introduced a number of tools and resources that people are already using in their work.
Vicki has provided behind-the-scenes administrative and technical support for Cari’s work.
Cari is looking forward to her new role supporting the Inspiring Communities evaluation team, and having the
opportunity to focus on the bigger picture implications of the evaluation findings.

■ Fountain of Health 2018 • Canadian Coalition for Seniors Mental Health Projects • (Jean, Vicki)
Our work with the Fountain of Health (FoH), the national brain health initiative, continues on a number of fronts.
We continue to provide a combination of project management, strategic leadership, and secretariat services to national, Atlantic and Nova Scotia initiatives.
The Brain Health & Wellness Project, a collaboration with the Canadian Coalition for Seniors’ Mental Health
(CCSMH) has rolled out across Canada. The project offers clinicians support and training to use behaviour change
tools as part of usual care.
An aspect of the project that everyone can take advantage of is The Wellness App, a web-based app, usable on
any device to track your own health and wellness. You set a small, doable health goal, to work on over a four week
period, in an area known to promote brain health and wellness. The Wellness App will also remind and encourage
you along the way!

Keri-Leigh Cassidy, Chair of the
Fountain of Health, speaking at a
Flourish: Family Well-Being Society
event in Bridgewater.

Jean’s initial role was providing support for the roll out and implementation as part of the project’s core team. In the
past few months, she has been providing support for the Nova Scotia and Atlantic Canada clinicians. Vicki has also
been part of this work – she has created and distributed approximately 200 Health Behaviour Change Toolkits for
clinicians in this region!
We continue to participate in and support meetings of the FoH National Leadership Team, the Nova Scotia core team,
and the ASMHN.
(Cont’d.)
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Current Contracts

(Cont’d.)

■ Fountain of Health 2018 • New Horizons Optimal Aging Workshops • (Jean, Vicki)
Fountain of Health received New Horizons for Seniors funding to pilot a new approach with the initiative’s Optimal
Aging Workshops, its four part series of 90 minute workshops that share the FoH key messages around staying
healthy as we age, with an emphasis on brain health and reducing the risks of dementia. Doctors Nova Scotia’s
retired physican’s division is a partner in the work and recruited our facilitators.
In this series, the facilitators are retired physicians working in collaboration with community partner organizations.
We worked with a FoH team to update the workshop materials, including facilitator guides and slide decks; created
and facilitated an orientation day in early May, with the retired clinicians; and are working with them and their partners
to deliver workshops in their home communities.

■ Evaluation of the Substance Use and Addictions Program • Canadian Coalition for Seniors Mental Health (CCSMH) • (Jean, Paula)
Horizons was recently contracted by CCSMH to evaluate its three year Health Canada funded Substance Use and
Addictions Program (SUAP) project. CCSMH has been working with clinicians and academics from varied fields
(including geriatrics, addictions and mental health) across Canada to develop four sets of clinical guidelines for the
prevention, screening, assessment and treatment of alcohol, benzodiazepine, cannabis and opioid use disorders
among older adults. The guidelines are aimed primarily at health professionals. During this final year of the project,
user-friendly tools including pocket cards, brochures, info-sheets, presentations and webinars for health professions
and seniors and their families are being developed and implemented.
Our work will include the development of an evaluation framework; collection of data from stakeholders through a
document review, key informant interviews, and web surveys; analysis and synthesis of the data; and a final report
of evaluation findings and recommendations, due March 2020.

■ Evaluation of the Direct Health Benefits Program • Nova Scotia Department of Health & Wellness • (Jean, Paula, Maria, Tressie)
Since January, Horizons has been working with the NS Department of Health & Wellness and a multi-stakeholder
Evaluation Working Group to evaluate the Department’s Direct Benefit Programs: Caregiver Benefit Program, SelfManaged Care Program, and Supportive Care Program.
The main aim of the evaluation is to assess the implementation and cumulative effects of the programs, and how
they work in concert with the broader formal and informal system of supports for unpaid caregivers and care recipients
to enable them to remain at home in community. The priority of this evaluation contract is evaluating the implementation and effectiveness of the Caregiver Benefit Program to inform decision making aimed at the potential for further
expansion of the program. We are using a mixed methods approach including an extensive analysis of existing
administrative and assessment data, web-based surveys, and key informant interviews.
The evaluation has two phases and we recently submitted our draft report evaluating the Caregiver Benefit Program.
We created the report’s recommendations together with the Evaluation Working Group. Later this summer and in
the fall, we will complete the evaluation of the other two programs.
(Cont’d.)
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(Cont’d.)

■ Pathways to Care for Eskasoni Children and Youth • NS Department of Health and Wellness • (Jean, Paula)
In May, Horizons worked with a planning team from DHW, Eskasoni Health Services and Mental Health Services,
Nova Scotia Health Authority (NSHA)-Mental Health and Addiction Services, and the IWK Health Centre – Mental
Health to support the planning and delivery of a one-day session in Eskasoni First Nation, held on May 23rd. The
purpose of the session was to create a shared understanding of the current patient/client flow for Eskasoni children
and youth for mental health services to Eskasoni Mental Health, the NSHA, and the IWK. The session also included
a number of community and system partners sharing their experiences with the system.
We also facilitated a follow-up half day with leaders from these organizations to reflect on learnings and identify
next steps. Finally, we created a report summarizing the input gathered, and held a debrief meeting with the
planning team.

Jean and Paula in Iona, during the
sessions in Eskasoni

The sessions provided a much greater understanding for all involved of each other’s processes and types of programs
and services offered. We’re expecting it will result in ongoing important conversations, more learning, and greater
collaboration.

■ Supported Housing Summit • Autism Nova Scotia • (Jean, Paula)
Horizons provided session design and on-site facilitation at Autism Nova Scotia’s
Supported Housing Summit, held at the Central Library, in Halifax in April. The session
brought together people with autism, family members, advocates, community organizations,
and representatives from various levels of government. They considered the issue of Supported
Housing, relationship building, growing leadership capacity around the housing issue, increasing
understanding of system barriers, and creating suggestions for increased access. Innovative
and actionable ideas were also identified, and recommendations developed.
The session was energizing and successful, and has led to the development of further research
and advocacy on the issue. A follow-up session will bring stakeholders back together in October.
BraveSpace captured the day’s work in this graphic.

■ Environmental Scan to Review Treatment Centre Governance Models • Atlantic Policy Congress of First Nations Chiefs
Secretariat (APC) • (Jean, Penni)
The National Native Alcohol and Drug Abuse Program (NNADAP) and the National Youth Solvent Abuse
Program (NYSAP) fund treatment centres across Canada through Indigenous Services Canada. The funding helps
Indigenous and Inuit communities develop local programs aimed at preventing alcohol, drug, and solvent abuse, and
to help restore the well-being of individuals and communities.
We have been working with APC to gather information from other treatment centres across the country about their
governance models and practices. This scan built on work already completed around the centres' current governance
structures. The summary report from our scan is in the final stages.
(Cont’d.)
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Summer Recipe

■ Safety Assessment & Risk Management Approach Evaluation
• Juniper House • (Jean, Cari)

Juniper House

We are continuing our work with Juniper House to evaluate
the implementation of their Safety Assessment and Risk
Management approach to working with the women who
access their supports. We’ve been monitoring its use, tracking
learnings, successes, challenges, and adaptations along
the way. We recently interviewed The Redwood, a shelter
and outreach service in Toronto, where the approach was
developed; and have been interviewing a number of women
who access supports from Juniper House to gather their feedback about their safety planning/discussions with staff.
Earlier this year, we also facilitated a focus group with a
gathering of representatives of the transition houses in Nova
Scotia to discuss their approaches to risk management and
safety assessment.

■ Health Facility Needs Assessment
• Glooscap First Nation • (Jean, Tressie, Ted)
We have been working with Glooscap First Nation to conduct
a health facility needs assessment for their Health and
Healing Centre. The assessment is the first step of the Health
Facilities and Capital Program (HFCP) of Indigenous
Services Canada’s First Nations and Inuit Health Branch
(FNIHB). This program assists First Nations and Inuit
communities with designing, developing, implementing,
coordinating and evaluating capital projects required to support the delivery of health services in their communities.

Rhubarb Syrup
INGREDIENTS
4 cups
1 cup
1 cup
1 lg. piece

chopped rhubarb
sugar
water
lemon peel

METHOD
Cook the water, sugar, rhubarb and peel in
a medium pot over medium heat until it
comes to a boil. Reduce heat to a simmer
and cook for about 20 mins. Stir occasionally. Cool completely and strain the rhubarb
through a fine strainer, pressing with a
wooden spoon to get all the liquid. Store in
a covered jar in the fridge. Add to lemonade
or soda for a refeshing Summer drink.
(Rhubarb mash may be used as a topping
on ice cream or cake.)

Our work, which began in January, has included a demographic analysis of the community to identify trends that may
impact health services; building of a community profile through
a document review, an inventory of health-related programs
and services; and interviews and focus groups with community
members and key stakeholders to identify community assets
and challenges.
We have submitted the final report to Charlotte Warrington,
Glooscap’s Health Director, who in turn will provide it to FNIHB.
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Recently Completed Contracts
■ Developing a Theory of Change • Homeless no More • (Cari)

Cari worked with Homeless no More to develop a theory of change for their work. A
theory of change describes how and why a desired change is expected to happen in a
particular context. It maps out the spaces between a program’s activities, and describes
how they lead to the desired goals being achieved. First, stakeholders identify the
desired long-term goals, and then work backwards to identify all the conditions that
must be in place (and how these related to one another causally) for the goals to occur.
These are all mapped out in a visual that illustrates the envisioned path to making
change.
A group of youth, community organizations, and partners worked together to develop
the theory of change content and look. This collaborative process resulted in a useful
and relevant visual that Homeless No More is using in its ongoing work.

■ Design of Evaluation Plan • Antigonish Women’s Resource Centre • (Jean)
We worked with the Antigonish Women’s Resource Centre (AWRC) to design the preliminary evaluation plan to
be included in the AWRC’s proposal to Status of Women Canada (SWC) for funding under their Gender-Based
Violence (GBV) Program to test promising practices to address gaps in supports to survivors of gender-based
violence.

■ Business Case for the East Preston Empowerment Academy (EPEA) • EPEA • (Cari)
Cari worked with the East Preston Empowerment Academy to help develop its
proposal to the federal government for support to construct a new communitybased facility in East Preston, Nova Scotia. The facility will be home to the
innovative and exciting EPEA, which works hard to empower and equip community
members with the necessary skills, tools and confidence to fulfill their lifelong dreams. This program began in September 2014, and is in its third year of
operation.
The EPEA began as an adult learning program, and expanded to include a
preparation course for the Graduate Equivalency Diploma (GED) Exam. In 2016,
they expanded to include a Trade Apprenticeship Program, which trains tradespeople to qualify for Red Seal Certification with the Nova Scotia Apprenticeship
Agency (NSAA). They also have a youth academic enrichment component.
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Notice Board - Events / Happenings / Upcoming Dates
World Community Development
Conference 2019

North American Basic Income
Congress

May, which took place in Halifax. The conference
theme, Bridges, though geographically relevant, was
also chosen because of the broader connotations
it offers for the field of evaluation locally, nationally
and globally.
Cari and Jean enjoying ice cream with friends
while at the conference in Dundee

Cari and Jean were excited to take part in the World
Community Development Conference in Dundee,
Scotland at the end of June. The theme for the
conference was People, Place and Power, as the
nature of the relationship between people, place
and power is changing and community work
practices across the globe need to be able to
influence these new global dynamics.

The conference was a great opportunity to keep up
to date with new evaluation theory and practice,
and to deepen connections with colleagues from
across the country. The day before the conference, we participated in a day-long Developmental
Evaluation Masterclass with Kate McKegg and Nan
Wehipeihana from Aotearoa/New Zealand, and
Jamie Gamble from New Brunswick.

“Basic Income” is a term to describe a different way
of ensuring that everyone in our community has
enough income to live. It is a periodic cash payment
unconditionally delivered to all on an individual
basis, without means-test or work requirement.

The conference provided a unique opportunity
for practitioners, participants, academics, policy
makers, funders and other stakeholders to share
perspectives on current contexts and challenges
for community work. The conference encompassed
cutting edge inputs, papers, creative installations
and poster presentations on rights-based community
development, addressing and engaging locally,
nationally and internationally.

Implementation of this approach has been considered for the last 40 years in a variety of countries
and communities. There is little agreement on
many important aspects of this system, including the
motivation for its implementation – social justice,
or saving taxpayers money. Early Basic Income
pilot projects in Manitoba and Ontario that
implemented this approach showed promising
results, but were not completed.

Following the main conference, Jean participated
in two practice exchanges, one in Dundee called
Sharing Power, Fighting for Fairness, and the second
in Fife, which will looked at environmental issues,
health, and social enterprise.

Canadian Evaluation Society Annual
Conference
Cari, Jean, and Paula attended the annual national
Canadian Evaluation Society conference in late

The 18th annual North American Basic Income
Congress was held in New York in early June. I
attended and presented at the event, where
those gathered discussed ways to implement
and finance basic income policy in the United
States and Canada, and strategies to get it on the
political agenda.

Cari with Louise Adongo (Co-chair of the 2019 CES
conference) and Kayla Mansfield-Brown (Acadia
Community Development alumni)

Implementation of this approach is challenging and
complex. I presented a way to ensure that social
justice goals are part of analyzing models. Horizons
generously supported my attendance at this event,
for which I am very grateful. I will be presenting a
version of it locally for those who are interested in
learning about this issue.
- Penni Burrell (Research Assistant)
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Out and About with Cari, Jean & Vicki (& Greg’s Mom)

Vicki celebrating in Montreal after reaching the
top of Mont Royale.

Our own Pink Lady (Jean) with friends at the
LITF Grease sing-along fundraiser at the
Astor Theatre in Liverpool. Front and centre
is Greg’s (our fabulous graphic designer) 83year-old mom, Gail. Now you know why he’s
fabulous!

Jean and her daughter Kate participating in the
Run Our Shore 5KM in April.

Horizons
Summer Holiday
We will begin our summer vacation
on July 1st and return to work on
August 1st.
Happy Summer everyone!

Jean produced the first, perhaps annual
Mother’s Day Spring Concert at the Astor
Theatre on May 12th. She also performed
with the Queens County Community Choir.
Pictured here with Jean are her family –
Kate, Ian, and Lee.

P.O. Box 2404
Wolfville, Nova Scotia B4P 2S3
Cari taking a little break while out exploring in
the Valley.

902.542.0156
www.horizonscda.ca

The Horizons Community Development Associates Newsletter

