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E-mail us at: info@horizonscda.ca

At our annual fall retreat in September,
we talked about how we can keep all the
people we work with engaged on an
ongoing basis between contracts, and how
we can strengthen our existing excellent
relationships within the Horizons team –
and the newsletter idea was born! At this
point we are envisioning it as quarterly, and
we intend to circulate it electronically to
everyone we work with regularly.

We want to use the newsletter to keep all of you
informed about the contracts we are working on,
and about relevant events and resources, and
we also want to use it as a tool for everyone to
get to know each other. We welcome your
comments and input, and we look forward to
including your ideas in upcoming editions.
Now, we realize that we know who everyone on
the Horizons team is, but you may not all know
each other. So allow us to introduce you.

Circle of Associates
The Circle of Associates is a group of consultants who work together on a regular
basis. We draw on each others’ comple-

mentary skills and interests, and seek contracts
we couldn’t do without each other. This is a
visionary and passionate group with excellent
ideas and connections, and we usually enjoy
delicious food when we get together.
Our Circle members are: Barbara Kaizer
(Grand Pré), Darcy Santor (Ottawa), Joanne
Linzey (Canning), and John Colton (Wolfville).

Research Assistants (RAs)
Our pool of RAs have a broad range of
skills and interests, and work on a casual basis
on all kinds of contracts. The RAs are
an incredibly talented, wise, and kind group of
people, and we have fun working together.
Our RAs are Barbara Lipp (Aylesford),
Berta Klooster (Black Rock), Brenda
McKinnon (Antigonish), Camille Dumond
(Tatamagouche), Christina McRae (Wolfville),
Erica de Sousa (Wolfvile), Heather Holm
(Mahone Bay), Jennifer Thurlow (Halifax),
Julie Bull (Charlottetown), Marie McCully
Collier (Truro), Marie-Claire McPhee
(Peterborough), Michelle Fike (Wolfville),
Shauna Glidden (Port Williams), Susanna
Steinitz (Smith’s Cove), and Trudy Watts
(Pictou).
(Cont’d on page 2)
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(Cont’d from page 1)

Administrative Assistants (AAs)

In June, Cari and Jean had the opportunity to attend and present at the
International Association of Community
Development’s conference, Building Community Centred-Economies, in Brisbane
Australia. Our session, Fostering Magical
Moments in Community Development
Practice, was well received and included
the telling of the Stone Soup story and
singing along to Perry Como’s Magic
Moments! The conference reinforced
our commitment to supporting local
economies and local communities in our
professional and personal lives. While in
Australia, we spent a couple of days in
Sydney, participated in a field trip to the
community of Maleny, Cari participated
in an IACD board meeting, and we took a
few days to rest and relax on North
Stradebroke Island. It was an amazing
adventure and we were also happy to
return home to our families!
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We completely recognize and appreciate
that things would fall apart without solid
administrative support. Our talented AAs
help us with various tasks to keep Horizons
running smoothly, and also help us with
administrative tasks in our contracts. Our AAs
are Cynthia Keizer (Halifax), Helen
Woodward (Wolfville), Holly Aulenback
(Brooklyn), Josephine McDonald (Lower
Sackville), Shannon MacLean (Kentville),
Sharon McInnis (New Minas), and Wilma
Cromwell (Coldbrook).

talented, flexible, and imaginative, and has great
ideas and suggestions to give our work the
professional, yet casual and fun look we like.

What a team!
We are very honoured – and by times humbled
– that all of you want to work with Horizons, and
we are very proud of our collective work. We
extend our sincere thanks to each of you. We
look forward to our continued work and learning
– and playing – together!

Designer
Greg Tutty, who is based in Liverpool, does
all of our design work at Horizons. He is very

Current Contracts
Atlantic Health Policy Framework Evaluation
(Cari, Jean, Berta, Camille, Shauna, Rose, Sunshine, Ashley, Margaret Ann, Willie)
The NS Department of Health (DOH), First Nations, and other Aboriginal communities
in NS are developing an Aboriginal Health Policy Framework (AHPF); the end goal
is comprehensive health care for all Aboriginal peoples in the province. Horizons
is conducting the evaluation of the AHPF and of the overarching Adaptation Plan
between the DOH and the deferral Aboriginal Health Transition Fund.
We have paired some of our senior RAs with Aboriginal RAs as learning partners. We
are designing and conducting the evaluation together, and will be reflecting on what
we are learning as we go through the process together.

Challenging Behaviours Evaluation
(Cari, Jean, RAs TBD)

Upatree Puppetry giant puppet - IACD conference opening.

The Department of Health Continuing Care Branch offers a comprehensive program to
build capacity of people and systems working with older adults with challenging
behaviours based on dementia and/or mental illness. They’ve contracted us to work
collaboratively with stakeholders across the province to develop an evaluation
framework for the program. We will be conducting consultation sessions in different
areas of the province in December and again in February, and will be asking several
RAs to facilitate small working group discussions during the sessions.
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(Cont’d from page 2)

Model for a Provincial Violent Offender Strategy for Youth in Nova
Scotia
(Cari, Susanna, Barbara)

What’s happening?
Horizons is seven years old!
In late September we celebrated our
seventh birthday. During our annual
fall retreat we reflected on our accomplishments, and set new goals and
objectives. We set our five year business
plan, and as always, reviewed and updated
our policy manual. And we had some
good food and wine!
We decided to revamp our website, and
are in the process of reviewing the existing
website carefully. If any of you have
suggestions about what you would like to
see on the website, how you would like to
see things set up, or what you like about
the site, please be in touch.

Community Development
Student Internship
We are fortunate to be host organization
for an NSCC community development
student this year. Dana Pettipas (Harvre
Bouche) is joining us for 90 hours this
semester, and 150 hours next semester.
Dana’s work will focus mainly on helping
us build regional networks among
community development practitioners, and
on connecting the regional group with the
International Association for Community
Development.

Circle of Associates
The Circle of Associates has been
meeting regularly this fall. We are exploring the idea of offering some proactive
services and resources that will build
capacity in local communities and build
broad communities of practice. We will
have details to share in the next
newsletter.

We’ve been working with the IWK and a provincial inter-departmental steering
committee to develop a provincial strategy for dealing with youth who commit serious
violent offenses. We reviewed best practice literature, conducted key informant
interviews and a web survey with stakeholders, and prepared the initial outline of the
strategy. We are working with the steering committee to complete the Strategy before
Christmas.

Social Determinants of Health & Injury in Atlantic Canada
(Jean, Susanna)
The Atlantic Collaborative on Injury Prevention (ACIP) contracted Horizons to develop
some research-based data collection recommendations for government and nongovernment injury prevention practitioners, advocates and policy makers in Atlantic
Canada. We are examining relevant literature, and reviewing best practice policies and
programming to identify the social determinants that have the greatest impact on injury.

Acadia First Nation - Wildcat Ecotourism Feasibility Study
(Jean, John, Donna Hatt (Bridgewater))
We’ve been working with the community of Wildcat’s Eco-Tourism Steering Committee
to develop an Ecotourism Feasibility Study and Development Plan. The purpose of the
work is to determine what kind of tourism products and/or services can work for the
community and people of Wildcat. The work has included looking at best practices in
Aboriginal Ecotourism, developing the ‘story of Wildcat’, carrying out market research,
including target markets and potential partnerships and making recommendations for
development. We are currently working on the Development and Interpretation Plan.

Cobequid Pass Rest Area Survey
(Jean, Cari, Cynthia, Helen)
We just finished conducting a survey on behalf of the NS Dept. of Transportation and
Infrastructure Renewal, Policy and Planning Division. The purpose of the survey was to
determine which services are used at the Cobequid Pass Toll Rest Area, and how often
they are used. We collected the data, analyzed it, and drafted a final report, which is
currently being reviewed.

Acadia First Nation Strategic Economic Development Strategy
(Jean, Cari)
We have worked with Acadia First Nation to create a Strategic Economic Development
Strategy (SEDS). The SEDS focuses on community and social development over the next
five years. Its overall goal is to create a healthier, stable community. Our work has
included development of community profiles and personal skills inventories, a vision,
goals and strategies and five year work plan to implement the Strategy.
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(Cont’d from page 3)

Study of Transportation Services and Models for Individuals and Families
with Low Income in Newfoundland and Labrador
(Cari, Helen, Marion McCahon (Corner Brook), Michelle, Berta, Shannon)

What’s happening?
Research Assistants
As you can see from the description of
current contracts, many of our RAs have
been actively involved in our work recently.
We will be contacting you to see who
is available to help with the Challenging
Behaviours contract in December and
February. We also welcome your ideas for
proactively seeking work that draws on
your skills and interests.
We would like to welcome our newest RAs,
who are working on the Aboriginal Health
Policy Framework evaluation: Ashley Paul
(Halifax), Margaret Ann Nicholas (Pictou
Landing First Nation), Rose Julian
(Paq’tnkek First Nation), Sunshine Paul
Martin (Millbrook First Nation), and Willie
McNeil (Pictou Landing First Nation).
We are already having fun working with
you, and look forward to our shared
journey over the next several months!

Administrative Assistants
The Administrative Assistants met for
lunch October 15th at Cocoa Pesto
Bistro in Windsor. The group would like to
welcome its newest member, Sharon
McInnis.
Members are exploring ideas for proactively seeking work, as well as
discussing training opportunities, and
building stronger links as a group. We have
initiated a new list serv for the AAs; similar
to the existing list servs for the RAs and
the Circle, and we intend to use the AA list
serv to share ideas, promote opportunities,
and facilitate communication among
members.

We just completed this contract with the provincial intersectoral Poverty Reduction
Strategy Committee in NL. The goal of the contract was to assess transportation needs
and barriers, and to examine promising practices and programs that could be adapted
and piloted in the province. We talked with stakeholders across the province, and
conducted a document review and an Internet search to collect information. We
developed a set of considerations for the provincial committee to use in planning the
second phase of the study.

Contributions to the Community
Every year, in appreciation and celebration of communities, Horizons makes
intentional contributions to our local, regional, and global communities.
• Since 2006, we have developed and distributed our annual health promotion daily planner
(Celebrating Communities) to recognize and celebrate community initiatives in Atlantic
Canada and around the world. (We have contributed proceeds from day planner sales to
Elsipogtog Health and Wellness; the Labrador Métis Nation’s Learning for Life – Preventing
Diabetes Project; and the International Association for Community Development).
• As you all know, we also sponsor our annual Spring into Action Challenge to encourage our
clients and colleagues to maintain a physically active lifestyle. Each year more than 500
people participate.
• In 2008 we sponsored and hosted the International Conference on Community Development,
which many of you were involved in. Three hundred participants from nearly 30 countries
around the world gathered to share stories, learnings, food, fun, and passion; and to build
ongoing networks and connections.
• Cari is the first president of the Health Promotion Clearinghouse, which incorporated this
year, after many years as an informal network of organizations and individuals committed to
health promotion in Nova Scotia.
• Cari and Jean are both actively involved with the International Association for Community
Development (Cari as Secretary General and Jean as a general member).
• In our home communities, we are ongoing sponsors and organizers for the Queens County
SeaFest (2005 – 2008), and the Kaleigh French Reaching Out Globally Society (KFROGS) Day
for Global Change.
We have decided to try something different for 2010. We would like involve as many
people on the Horizons team as possible. We are open to suggestions!
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On a personal note ...
• John was on the Valley Harvest Marathon Race Committee. On October
11th, we had a very successful event with over 1000 people registered
for the 5 km, half and full marathon.
• Heather Holm's father, Flemming Holm, passed away on October 11.
Flemming's careers in the United Church ministry and in the Nova Scotia
and Canadian Human Rights Commissions were followed by an active
retirement in which he continued to work for social justice. Many letters
he wrote to politicians and newspapers on a wide variety of social and
political topics are collected in his blog at www.FlemmingHolm.ca, along
with his obituary and audio from his funeral service. His was a fine
example of a purposeful life, led with a strong sense of individual and
collective responsibility to make our communities and the world a better
place.
• Vicki was involved with organizing the Halloween Spooktacular Family
Fun Day fundraiser for her daughter’s play school. A great time was had
by all, with little angels, witches, lots of little cats, and even a miniature
Viking coming to visit us!

CALENDAR OF EVENTS
• Circle of Associates meeting
December 7th, 2009 in the Valley.

• Horizons’ Family Holiday Party
December 13th, 4:00 – 7:00 p.m., at
Acadia University Athletics Complex.
We’ll meet at 4:00 p.m. in the Hall of
Fame Room in the Complex. We have
booked the arena for skating from 5:30
– 7:00 pm, and we will be serving
finger foods and a light supper. There
will also be a few other surprises!
Please RSVP to Vicki at
vicki@horizonscda.ca with the
number of people you will be bringing.

• Holiday closing
Horizons will be closing for the holidays
on December 18th and re-opening
January 5th.

• Helen is happy to announce a new addition to her home – a beautiful ten
week old Border Collie pup named Belle! Helen would love to introduce
her to everyone as soon as Belle is house trained and gets over the
motion sickness when in a vehicle!
• Jean is involved in a number of initiatives in her community including
organizing a reading of Charles Dicken’s A Christmas Carol as a fund
raiser for the Astor Theatre in Liverpool. She’s also chairing the School
Advisory Committee at her youngest child’s elementary school and is
participating in two municipal initiatives – the Fund Raising Management
Committee for Queens Place, a multi-use recreation complex
development and the Queens Physical Activity Strategy Steering
Committee.
• Cari is traveling to London, England in November to participate in an
IACD Board meeting, and in the launch of a new asset based community
development forum IACD is developing with the Carnegie UK Trust. (There
will also be a weekend in Scotland with good friends). Before that, a trip
to New York City with Joanne and Tammy, their foster daughter, who
celebrated her 16th birthday by taking in the sights and going to see a
play on Broadway!
• Research Assistant and poet Christina McRae read from her collection
of poetry at the Random Acts of Poetry (RAP), a celebration of poetry and
literacy, during the week of October 5 to 11, 2009 at Acadia University.
Her book, Next to Nothing, is composed of poetry that is raw with honesty,
written in a voice that asks for no sympathy and gives no quarter. As
Atlantic poet Christina McRae's debut collection, Next to Nothing marks
the emergence of a strong regional voice that captures the darker edge
of the Maritimes while writing about universal themes.
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For Love of the World
by Charlotte Tall Mountain
For the love of a tree,
she went out on a limb.
For the love of the sea,
she rocked the boat.
For the love of the earth,
she dug deeper.
For the love of community,
she mended fences.
For the love of the stars,
she let her light shine.
For the love of spirit,
she nurtured her soul.
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On a personal note ...
• After a summer-long search for a new farm on which to expand their
business, Michelle Fike and her partner Lisa have purchased a new
farm in Welsford, located on the base of the North Mountain near Berwick
in the Annapolis Valley. They are the owners of Pumpkin Moon Farm
www.pumpkinmoonfarm.com and specialize in organic herb
production for their line of farm-made herbal products, including teas,
tinctures, salves, soaps, body care, soup mix, heirloom seeds, jellies, and
more.
The new farm allows more room for the next stage of development –
hands-on training and workshop offerings on a range of sustainable living
skills, including eco-logical herbalism, organic gardening, preserving,
whole food cooking, forest gardening, permaculture, and more.
Sign up on their website to receive updates and newsletters!

For the love of a good time,
she sowed seeds of happiness.
For the love of the Goddess,
she drew down the moon.
For the love of nature,
she made compost.
For the love of a good meal,
she gave thanks.
For the love of family,
she reconciled differences.
For the love of creativity,
she entertained new possibilities.
For the love of her enemies,
she suspended judgment.
For the love of herself,
she acknowledged her worth.
And the world was richer for her.
Charlotte Tall Mountain (1941 - 2006) was
an artist and poet of Iroquois Native American
heritage, remembered as a "cultural worker"
who lived to achieve social and environmental
justice, liberation, equality and peace.
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In the know...
The International Association for Community Development and the Community
Development Society are co-hosting a conference in New Orleans from July 25-28,
2010. The conference is titled The Role of Community in Economic and Disaster
Recovery.
New Orleans is an ideal site for this conference because it launched major new
programming under extremely difficult conditions. In a literal sense, many
communities in New Orleans had to be rebuilt. The conference is designed to learn
from the New Orleans experience and to compare and contrast that work with
similar experiences world-wide.
Here is the link to the call for abstracts: http://www.iacdglobal.org/en/iacd-2010conference-call-abstracts. Cari is sitting on the conference planning committee.

John was asked to sit on the Provincial Steering Committee for Nova Scotia on
Renewable Energy. They are developing renewable energy scenarios for the province
through a stakeholder process that involves input from across the province. They have
developed four energy scenarios thus far that represent a mix of wind, biomass
(forest and non-forest), solar, and ocean energy. By the end of the year, they will
select the most suitable scenario and present it to the government for action.

Josephine would like to draw attention to a current initiative called the
Momstown.ca whose mission is to connect neighbourhood Moms. momstown.ca is a
social networking website and event organization for local moms with children aged
0-5 years old.
For more information, please visit www.momstown.ca.
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